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FISCAL YEAR 2018 RECLASSIFICATION OF SHIPPING AND HANDLING COSTS

RECLASSIFICATION OF S&H COSTS! Qi1 FY 20182
(IN MILLIONS)
COST OF SALES $265 $314 $282 $289 $1,150

SELLING, GENERAL & ADMINISTRATIVE $255 $304 $272 $280 $1,111

e company changed its method of accounting for shipping and handling costs from its stores, distribution centers, and other lo:
dling costs related to the delivery of products from the company to customers are included in cost of sales, whereas previously,
s well as depreciation and amortization.

d in the fourth quarter of 2018 reflect the change in accounting principle.




FISCAL YEAR 2018 RE-BASELINED

GAAP
2018 CHARGES ADJUSTED BUSINESS UNIT
(includes S&H 2018 OPTIMIZATION
impacts)

($740)M

GROSS
MARGIN (5248)M

SG&A

% OF SALES ($1,908)M ($321)M

OPERATING

MARGIN A

f non-GAAP measures.
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INVENTORY

OPERATIONAL

LEASE
2018 ACCOUNTING 2018

RATIONALIZATION OPERATIONAL RE-BASELINED

($24)M

STANDARD

BASELINE FOR FUTURE GROWTH




Q1 2018 RE-BASELINED

GAAP
2018
e CHARGES ADJUSTED BUSINESS UNIT
PTIMIZATION
include S&H 2018 0 0
impacts)

SALES ($196)M

GROSS
MARGIN S

SG&A
% OF SALES

($93)m

OPERATING
MARGIN

f non-GAAP measures.

RE-BASELINE OPERATIONAL

STORE
CLOSURE
LIQUIDATION

INVENTORY 2018 ACCSS:?ING 2018
RATIONALIZATION -
OPERATIONAL STANDARD RE-BASELINED

BASELINE FOR FUTURE GROWTH




Q2 2018 RE-BASELINED

RE-BASELINE OPERATIONAL

GAAP
(resig:-ead - CHARGES ADJUSTED BUSINESS UNIT Cf;SSiE INVENTORY 2018 ACCSS:?ING 2018
. 201 OPTIMIZATION RATIONALIZATION -
include S&H 018 LIQUIDATION OPERATIONAL STANDARD RE-BASELINED
impacts)

SALES ($217)m

GROSS
MARGIN (584)M

SG&A
% OF SALES

($230)m (589)m

OPERATING
MARGIN 11.7%

$2.09

f non-GAAP measures. BASELINE FOR FUTURE GROWTH



Q3 2018 RE-BASELINED

SALES

GROSS
MARGIN

SG&A
% OF SALES

OPERATING
MARGIN

GAAP
2018
(restated to
include S&H
impacts)

CHARGES ADJUSTED
2018

($180)m

f non-GAAP measures.

BUSINESS UNIT
OPTIMIZATION

($297)™M

($69)m

($104)M

RE-BASELINE OPERATIONAL

STORE
CLOSURE
LIQUIDATION

INVENTORY 2018 ACCSS:?ING 2018
RATIONALIZATION -
OPERATIONAL STANDARD RE-BASELINED

BASELINE FOR FUTURE GROWTH




Q4 2018 RE-BASELINED

SALES

GROSS
MARGIN

SG&A
% OF SALES

OPERATING
MARGIN

GAAP
2018
(restated to
include S&H
impacts)

(3.6)%

($1.03)

CHARGES

($1,497)M

$1,577M

ADJUSTED
2018

non-GAAP measures.

BUSINESS UNIT
OPTIMIZATION

($18)m

($35)m

RE-BASELINE OPERATIONAL

STORE
CLOSURE
LIQUIDATION

$27M
$0.02

INVENTORY 2018 ACCSS:?ING 2018
RATIONALIZATION -
OPERATIONAL STANDARD RE-BASELINED

BASELINE FOR FUTURE GROWTH




